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STRATEGY 2014/17

VISION
" A world in which all medical students unite for global
health and are equipped with the knowledge, skills and
values to take on health leadership roles locally and
globally. "

Mission
" IFMSA unites medical students worldwide to lead initiatives that

impact positively the communities we serve.
 IFMSA represents the opinions and ideas of future health 

professionals in the field of global health, and works in 
collaboration with external partners.

 IFMSA builds capacity through training, project and 
exchanges opportunities, while embracing cultural diversity 

so as to shape a sustainable and healthy future."

inspires



1

3

2

Sustainability 

Relevance

IMPACT

3 STRATEGIC THEMES 

Ensuring coherence between our past, present
and future

Showcasing our 
best practices and results

Acting as an agenda-setter in health
related political processes



WHY
A STRATEGY

All organisations evolve. Even without an overall plan
for where the organisation is headed, new ideas will
emerge, new initiatives will kick off, and a lot of work
will be done, although these efforts may not be very
well-aligned. 

The strategic plan helps the organisation implement
structural changes that transcend individual
leaderships. It is key to ensure that future leaderships
 follow up on and conclude the implementation. 

The strategic plan will guide the collective work of
each Team of Officials to achieve IFMSA’s long-term
strategic goals defined by the National Member
Organisations. 

The strategy will ensure continuity, transparency
and accountability in the work of IFMSA’s elected
and appointed leaders. 

That is why IFMSA needs 
Strategy 2014-17.



WHAT
IS A STRATEGY

The Strategy is a tool to
maximse ifmsa's potential

The strategy is a tool to help the organisation realize
its mission. By working strategically, the Federation
asserts to cherish and further this unique quality of

our international volunteer organisation.

The engine that drives IFMSA is fueled by the
initiative and passion of our volunteers and

members. And it is from this grassroots layer new
ideas and activities 

IFMSA employs a “soft” approach to strategic
planning. This means that the plan has a narrow

scope on structural changes that cannot be realised
in one term, and it leaves room for each Team of

Officials to also work on their own short-term
objectives.



Timeline
Adoption of the Strategy08/2014

From October 2014 to September 2015
First annual work plan based on Strategy 2014-17

From October 2015 to September 2016
Second annual work plan based on Strategy 2014-17

From October 2016 to September 2017
Third annual work plan based on Strategy 2014-17

02/2017 Execution Finalized

03/2017 Interim Evaluation

08/2017 Adoption of the 
Strategy 2017-20

09/2017 Evaluation of 
Strategy 2014-17



Sustainability#1
IFMSA is a reliable organisation with efficient internal
processes, and it ensures coherence between its past,
present and future. By providing adequate support for its
volunteers the Federation ensures that more medical
students feel they can serve the Federation. IFMSA
provides tailored support to its members, who actively
engage in the development of the Federation.

● By February 2016, the Federation has a
clearly defined long term strategy for its
regions
● By October 2016, the Federation expends its
resources rationally, and has sufficient inflow
of funds, to adequately support Officials in
carrying out their duties
● By February 2016, the Federation has a well-
functioning Secretariat that plays a natural role
in the daily life of the Federation
● By February 2017, the new leadership
structure of the Federation is fully
implemented and a sound evaluation scheme
is developed and employed
● By February 2017, the Federation has
initiated the implementation of an NMO
membership development scheme



Impact #2
IFMSA actively promotes
collaboration amongst its

members in their respective
fields of work and provides a
link between their initiatives,

while collecting and showcasing
their best practices and results.

The services provided by and
mechanisms instituted within

the Federation serve as a
reference of quality to its

members, who also seek to
improve themselves following

the example of the Federation.

● By February 2016, the
Federation has fully
implemented the
Programmes model for its
activities, to ensure
consistency in the work of
the Federation
● By February 2017, solid
quality assurance
mechanisms for IFMSA
Programmes are
developed and
implemented



#3 Relevance
IFMSA has developed a brand that underpins its work, and

allows medical students to benefit personally, academically
and professionally from their involvement in IFMSA activities.

The Federation can act as an agenda-setter in health related
political processes, by basing its advocacy priorities on the

needs of its members, mobilising the national grassroots
level, and increasing its media exposure.

● By February 2015,
international institutions that
could endorse experience
acquired through involvement
in IFMSA have been
identified, and 50% of these
formally recognise such
experience by February 2017.
● By February 1st, 2017,
the
Federation’s activities are
underpinned by and aligned
with priorities identified
critically and independently,
and relevant to its members

50%




